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  Bold Vibes Constitution  
 (Unincorporated Association)
Last reviewed: 5th of June 2026




1. Name
The name of the organisation shall be Bold Vibes (‘the Group’).

2. Aims (Objects)
The aims of Bold Vibes are:
To support children, young people and adults with profound and multiple learning disabilities (PMLD) through accessible, inclusive, and engaging activities.
To provide support, connection, and opportunities for parents, carers, and families of individuals with PMLD.
To promote social inclusion and reduce isolation for individuals with PMLD and their families/carers.
To encourage confidence, wellbeing, friendship, creativity, independence, and community participation for beneficiaries.
To provide recreational, cultural, educational, and community-based activities including trips, workshops, music, arts, and social events.
To work in partnership with communities, organisations, and services to improve opportunities for individuals with PMLD and their families/carers.

3. Mission Statement
Bold Vibes empowers children, young people and adults with profound and multiple learning disabilities and their families to live life boldly through exploration, connection, and thriving together.
We create joyful, accessible experiences that build confidence, friendships, inclusion, and a strong sense of belonging.

4. Values and Ethos
[bookmark: _Int_7lZOCLZK]Bold Vibes is committed to creating welcoming, safe, inclusive, accessible and respectful spaces.
Our core values are:
Connection – Together We Thrive
Friendship, fun, and community are at the heart of what we do.
Joy – Celebrate the Moment
We create spaces full of positivity, laughter, and happiness.
Respect – Valuing Every Individual
We treat everyone with dignity, kindness, and care.
Adventure – Explore and Discover
We encourage curiosity, participation, and new experiences.
Collaboration – Better Together
We work alongside children, young people and adults with PMLD, families, carers, volunteers, communities, and services.

5. Beneficiaries and Participants
The beneficiaries of Bold Vibes are:
children, young people and adults with profound and multiple learning disabilities (PMLD)
their parents, carers, guardians, siblings, and families

The participants of Bold Vibes are:

individuals and communities who support the aims of Bold Vibes including volunteers.

A register of beneficiaries and participants may be kept by the Group where appropriate and in line with data protection requirements.
Ending Participation
The Board may refuse or end participation where an individual’s behaviour is considered harmful, discriminatory, abusive, or damaging to the Group or its beneficiaries.
The individual shall have the right to address the Board (in writing) before any final decision is made.

6. Equality, Safeguarding and Inclusion
Bold Vibes will not discriminate on the grounds of:
age
disability
race or ethnicity
religion or belief
sex
gender reassignment
sexual orientation
pregnancy or maternity
marital or civil partnership status

Bold Vibes is committed to:
safeguarding children, young people, and vulnerable adults
promoting dignity, safety, and respect
removing barriers to participation
maintaining safeguarding and equality policies
appointing a designated safeguarding lead

7. Board of Trustees
The business of Bold Vibes shall be carried out by a Board of Trustees.
The Board shall consist of not fewer than 3 and not more than 12 trustees and shall include the following officers:
Chair
Secretary
Treasurer

Additional trustees may be appointed as required.
The Board may co-opt additional trustees where necessary.
Trustees must be aged 18 or over.
A person shall not be eligible to serve as a trustee if they are disqualified from acting as a charity trustee under relevant charity law, are an undischarged bankrupt (where applicable), or are barred from working with children or adults at risk.
The Board shall meet at least four times each year.

Roles of Officers
Chair
The Chair shall chair meetings and oversee the smooth running of the Group.
Secretary
The Secretary shall keep records, minutes, and manage communication and notices of meetings.
Treasurer
The Treasurer shall maintain financial records and report on the Group’s finances.
Trustee Appointment and Terms of Office
[bookmark: _Int_bhZBVE4S]Trustees may be appointed by agreement of the Board of Trustees.
Trustees shall normally serve a term of three years and may be reappointed for a further term by agreement of the Board following review of their contribution and continued eligibility.
Trustee Vacancies and Removal
If an officer or trustee resigns during the year, the Board may appoint an interim replacement.
Any trustee absent from three consecutive meetings without apology may be contacted and asked whether they wish to continue in their role.
The Board may remove a trustee where there has been serious misconduct, a breach of the Code of Conduct, a safeguarding concern, loss of eligibility, or behaviour that is deemed harmful to the Group, its beneficiaries, reputation, or operation. 
The trustee concerned shall be given the opportunity (if appropriate as deemed by the Board) to make representations to the Board before any final decision is taken.

8. Meetings
Board Meetings
Board meetings may be called by the Chair or Secretary.
[bookmark: _Int_FLO2h8DD][bookmark: _Int_WXE5Ccu6]Trustees shall receive at least 14 days notice.
The quorum for Board meetings shall be 3 unrelated trustees.
Where urgent decisions are required, the Chair and Secretary may call an extraordinary meeting with shorter notice, provided reasonable efforts are made to notify all trustees.

9. Decision Making
The Group shall aim to make decisions by agreement and discussion wherever possible.
Day-to-day operational decisions may be delegated to designated trustees, volunteers, project leads or working groups as agreed by the Board.
[bookmark: _Int_LhXKNOEx]The Board of Trustees shall retain responsibility for governance, financial oversight, policy approval, strategic direction, major expenditure, risk management and matters affecting the reputation or sustainability of the Group.

Where a vote is required:
decisions shall be made by a simple majority of those present and entitled to vote
the Chair shall have a casting vote if votes are equal
Decisions between meetings may be made by email or other agreed electronic communication where necessary, provided that the decision is recorded and reported at the next Board meeting.

10. Finances
The account shall be maintained in the name of Bold Vibes at a bank agreed by the Board.
The Board shall appoint at least two unrelated signatories, one of whom should normally be the Treasurer.
All payments must be authorised by two signatories.
The financial year of Bold Vibes shall run from 1 April to 31 March. 
The Treasurer shall:
keep accurate records of income and expenditure
present financial reports to meetings
prepare annual accounts

All income and assets of Bold Vibes must be used solely to further the aims of the Group.
No trustee shall personally benefit from the funds of the Group, except for reasonable and properly authorised expenses.
[bookmark: _Int_RK9vEb53]No trustee or signatory shall authorise their own expense claim or any claim submitted by a close family member or person with whom they have a significant personal relationship.
Where such a claim arises, authorisation must be provided by an independent trustee who has no conflict of interest in the matter.

11. Property and Assets
Any property or assets held by Bold Vibes shall belong to the Group as a whole and shall be used only to further its aims.
The Board shall maintain an asset register recording any assets owned by the Group in accordance with the Financial Procedures Policy.

12. Conflicts of Interest
Trustees must declare any personal or financial interest relating to the work of Bold Vibes.
Any trustee with a conflict of interest must withdraw from related discussions and decisions where appropriate.
[bookmark: _Int_h1MiTynj]The Board shall maintain a register of declared interests and review declarations where relevant to decision-making.

13. Amendments to the Constitution
This constitution may only be amended by the Board of Trustees.
Any proposed amendment must be submitted to the Secretary in writing before the meeting.
Changes require a two-thirds majority of trustees present and entitled to vote.

14. Dissolution
If the trustees decide by majority vote that it is necessary to dissolve Bold Vibes, a meeting shall be called for that purpose.
If the Group is dissolved:
any outstanding debts shall be paid
remaining funds or assets shall be given to a local charity or organisation with similar aims
no funds or assets shall be distributed among trustees
[bookmark: _Int_ryajUwbj]The recipient organisation(s) shall be determined by the Board of Trustees and should have aims that are broadly similar to those of Bold Vibes.

15. Policies, Procedures and Reviews
Bold Vibes shall adopt, maintain, and regularly review appropriate policies and procedures to ensure the safe, lawful, and effective operation of the Group.
The Board of Trustees is responsible for ensuring that these policies are implemented, monitored, and reviewed regularly.
The following policies shall be maintained where appropriate to the activities of the Group:
Safeguarding Children Policy and Procedures
Safeguarding Adults at Risk Policy and Procedures
Health and Safety Policy (including risk assessment procedures)
Equality, Diversity and Inclusion Policy
Data Protection Policy and Procedures (UK GDPR compliant)
Complaints Policy
Financial Procedures Policy
Volunteer Expenses Policy
Social Media Policy
Recruitment and Vetting Procedures (including DBS checks where required) Policy
Photography, Video and Consent Policy
Code of Conduct

The Board shall ensure that:
safeguarding procedures are reviewed at least annually
risk assessments are completed for activities and events
financial records and controls are reviewed regularly
all trustees, volunteers, and relevant individuals receive appropriate induction, training, and support
incidents, accidents, concerns, and complaints are recorded appropriately
policies are updated in line with legislation, guidance, and the needs of beneficiaries.

Bold Vibes shall appoint a designated Safeguarding Lead responsible for overseeing safeguarding practice and reporting concerns appropriately.
The Board may adopt additional policies and procedures as required to support the aims and activities of the Group.
The Board shall maintain a policy review schedule and version-control record to ensure policies remain current, compliant and appropriately reviewed.

16. Adoption of the Constitution
This constitution was adopted by the trustees of Bold Vibes on:
Date: 05/06/2026
Signatures
Name: Solange Timms
Position: Chair and Founding Trustee
Signature: Solange Timms

Name: Danielle Hulme
Position: Secretary and Founding Trustee
Signature: Danielle Hulme

Name: Daniel Timms
Position: Treasurer and Founding Trustee
Signature: Dan Timms

Name: Laura Burling
Position: Founding Trustee
Signature: Laura Burling

Name: Lisa Miles
Position: Founding Trustee
Signature: Lisa Miles

image2.jpg




